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Lessons Learnt from the Western

Japan Floods
It has been six months since the devastating

Western Japan flood in July 2018. Mabi town of
Okayama prefecture was one of the most severely
affected areas by this flood. It is said that much of
the damage in this small peaceful town could have
been prevented with some timely precautionary
measures. CWS Japan wanted to look into this and
summarize the important lessons. Affected areas
were visited, City Office personnel as well as
volunteers were interviewed, and newspapers and
magazines were carefully studied. Based on the
information collected, a report was written
focusing on the ten most important issues.

The first three issues look into the possible
reasons for the severity of the disaster; such as
the timing of the issuance of the Hazard map and
the evacuation warnings, unexpected delay in the
flood protection measures and so on. The fourth
issue focuses on the emergency behavior of the
both at level and at

residents, individual

community level. Issues five, six, seven and eight



talk about the most important aspects of disaster
management, which are shelter management,
volunteer management, health management and
temporary house management. The ninth issue
describes the rebuilding process planned by the
government so far, and tries to understand its
effectiveness from the view point of the local
people. The tenth issue shows some interesting
lessons learnt from social surveys conducted by a
local community circle of one of the most severely
affected areas.

The issues discussed in this report are
expected to summarize the important lessons not
only for Japan, but also for countries and regions
that suffer damages from periodic floods. A group
of students from Tama Art University has
designed the cover and the page layouts. A PDF
version of the report will be available soon for
circulation through the internet.

(X : Research Coordinator Sangita Das)

CWS Japan chair, staff, and partners interviewing at
the Volunteer Management Center in Mabi
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Map showing the updates of the flood protection
construction at the entrance of Kurashiki City’s Mabi
Branch Office
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