*I.HIIIE

CWS Japan BIE REK X IEE
LR E =

2014/05/12
FHMiE AR = (CWS Japan HEEFHME)




BT oottt ettt ettt ettt ranaeee 2
B B ZE veveveeeeeeee ettt ettt ettt et ettt ettt a ettt ettt ae st ettt et anan s s esne 3
T crveete et e et e ettt ettt et e ete et e ehe et e eaeebeeteeteeaeebe et e bt eateteeateebeeateateebeeteebeersebeerseteenaeereenrans 4
Lo AFHEDMBEE ..ottt a e 6
1oL, B o ittt ettt ettt ettt ettt bttt bR e b et te b eatete b e se et et ete b et ene b eseere s e 6
1-2. GO B A, BB U i 6
178, BB ettt a e ne b ne b s e 8
2. CWSIZEBHALRBRIIBEEE e 9
B, BB R ettt 11
3.1 ZEMETEEIME oot 11
B.2 AL ottt 13
3.3 AIERME oottt 15
Bid A LRI B ettt 17
B8 R ettt 18
3.6 ML BT ATHENE oot 19
4 R U oottt 20
A1, RFAIFE TR coeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeteaeeeteeeae b eaesaeteaee s e b e 20
A B B ettt b e tt e ae e be e taeeabeebeeeteeetaeebeenaaeeareans 20
TR 10 ARE DR ..ot 23
VAR 2 B & B B B I oo 26
TRATEERE 31 BB IR ..ottt 28



AR 0D 2 |2 BRI & R AR SR AL L T 2 S o 72— MR O ERRIC
LV EH e L ETES,

CWS Japan O/NEFFMIEE R EIC O AT OPFGIC T 4 — RNy 7 Z2nizf2& | B LT
WET,

KEOHERICET LY 72X MGRBICHIGLTTFED, £ 2 AR OFMEE 2 X 2T
T& o7 CWSJapan D7’ R 7T A« a—F f X —&— RITEFERIZIT & 0 DIF RV
ZHL B ET,

AHEED CWS &3— b —HED S & OIGER FITRILHSZ & 2> TWET,

AFEEOHRSITTHIEBADO SO TH Y | FFEEO TR A 72V ER Y CWS 28— k- —[{k
DHLDOTIEH Y FH A,



BEEE R

CRMS Citizens’ Radioactivity Measuring Station (7 B AEHIEFT)
CWS Church World Service
CYR Caring for Young Refugees (Gh\WEER A% 2 54)
JANIC Japan NGO Center for International Cooperation
(EFE 7 NGO &> &% —)
NGOs Non-Governmental Organizations  (FEBURFREAR)
NICCO Nippon International Cooperation for Community Development

(HAFEFRRE /=)




BE

AHEFIL CWS ORALREX SR FEOFE TH 5, BAT V' —/L03 2014 4 4 H £ Tt
FEaniz-ofkgtosEss b o2, FHMEOHPEIL 201143 A5 20143 AFTET
%o REHEOBRIL, BAT7 077 AOFMZE LT, 5% DT 07T MIENOERE &5
STl CWS FHEOBHHERNT I U 2V T 4 2mHH I L ThDH, dHmALE
A, ZhEEME, UM 2N VE, EREYE SRR rTREME. A XY R ROHEED 6 D%
A L7,

2011 45 3 A 11 H, HAOENIS i koMENSEIbM 25 -7, HEIC L > THl& i
I AR, EEIT 1 7 5800 NZDIFE T, HIEEEFIZ L D EEZT
TR EE R BEOERIC LY . KEOKSRELZ T 2FREL 22 o7z, CWS X
HIZZORKFIZHHE L, BET E— L EHE LT, BRI, CWSIXHARIZEBIIN2h
7272, BRERDO B HEN NGO & 71 L THERE ~D NS A Fehi LTz, 385K 6 A%
121X, NGO RKEZIERT T 4 T OX v /30T (5, EFHEMIE < RIEICRE ¥ 2 %52
TG R OA RIOEK A U TR ONTEEGIORE L RFEDORM =—XXET 5720
NG LT, K0T MIRIKT 20 DFEENLKD,

FYER O ERRFHERERIZLL T O L BV,

WY AT 07T AISER TR LT A KB DO =— X3 Le, KT v s
LDOEHFHIL CWS OFMIZAE L CWD, 7B T AOBEMITAT « 7 MR HESF LT
%, 23— M3 AR T OITE LA 5T LTV D,

BE . AT 07T 2O BMITEKR ST, Db dws— =0, BB OIHE, *
ey, BERREDES Y, CWS OEAN IO DOMEEZ BT D DIZHBLL7- EiR~<TWw
%, - F=Z U o7 ROGHIT, FERE Tl A < IREOZEMLRRICESEZ Y THRLTH

272,

Btk WIIIED NI FRA TR bz, /S— M —3 FRE2ZREME S 72
DDk x 125515 AT 272 BEL T CWS L3 — b F =37 0 7T LT D10 O EE
L EPAMEA 2 TWOBA, S— hF—ICTHF ¥ T 1 DRERD 5.,

A N— M —E R Om B, IEB) O EAE RN R R ETEEB OMbEZ BEE L, oA
B SRR BUMER & & < Wil LTz, /S— M —R ORI 7' e 7 Z L OFHHEREIC
BOWTEH#ELL, CWS L VRERAI 2= —va v EmBT /- —bdHo
7=



AURT " KT T T AL THEARBWAL U237 "G5 ST, SHEERCITHEE
IR DR ADRBELEE L, T=X 1V U TRHICEDORBEERIEL, HERFIZW)
MINRBNTA %7 VR ZADNERHRETTH ZEBIFETH 5,

EAEME SR ATREME A E IS T 1 7T AoWIENCB VTR, PRI =— XN EE S
NTWe, K70 77 MZE>THab SN H481E CWS O K TH bk 5 &5 %
HILD, WL ONDOFEFAKEIIC L o> Tkt SN 7B, 1 ZEAED/—FF—I2k 5T
U EEOMBI 2 BN AR T2 Z EPIRE L 2> T D,

FAL KRB SKHTC CWS I B ARSI N 20022 & AT & A E D S— hF—H AR TIEIR
SN SERISRR L2 o7 2 & RIERESR IO R VWKRKETH 722 L 2 EE
T2 L, BRENCRT CWS &8 b F— 2 ORKFICHFIC IS IE LI E V2D, #
KFEOTEM=— 2 EE Lo, BT 580 =—XTHE IS 2 1, ERITZ R
IR E - SR, CWS & /8— b —E oo A KRS RIS BURFRERT & & < Wl - i)
Lize KT BT T NZEDIEDA 237 EBMBES, £-A7 027 T LA0MHEIE CWS ©
SRR T % BAkEET 2 RIAB DR B 5, AT 1 75 MIT N IR BT B [E R Y 2 05T L C
W5,

— 5T, Bl s B=2 Y 7 ROGHIISLEDO R H VD | FEL L TOREOFHIX
TERPAR A 72 A INEETH > T2, NRPEIZ DWW TR E B IR ORI OV TH Y (T e 4 B
b, BT EIEE T 52 LRk —FHT, BHEEEA ST, L0 IdENEEIc<
WA & SO SHRITEIC DR MN B 5 B ETEENZ BT 2 & HIZ L 0 RN T2 2 &2
Hk 2, ZBREFICR SN TV D TR TOEBEEEDOHME & Z O HIXEIRET 2 L8R H
Bo  FETEUEFE ~OOLIASI T T ORMEFIEIIRE ORI B 5

FARBSIIUTO LR, 1) 5tH - =%V 7 ROFHEOMIL, 2) EZEB O
WiE, 3) ZHEOREIC WHEKE~OSHEFEORFT, 4) F ¥ 307 4 @bick LT
W H L, 5) &L T RRD o —oiifk, 6) EEEMED —BoHEME - AT
. 7)) SEWEFEE~OLEEEN T T OREFIEORGH, £ LT8) /X— T — LDl
FREAE,



1. AFEOBE

1-1. =

201143 A 11 A, ~/=F2—K 9 OMENAARORILM G 2872, ZudEish
ENRKETH -T2, 30 755, HERIZ K - THI & Z SN2 HiK 40 A — ML 29 A
A7, 5910 75%30)%%%%}}%1/ 6 HEFNVEE Lo, HRIC Ko TiRAK L7cH
B 561 FHFw A— MU KON KFETHHIE TP S 7z K0 b add I A 7 s
PR LIZL, ZOBERKFEIZELD, FEFITH 105 5800 Ao v 3 F 200 ALLET
FARPE e otz2, Rk 1 FEZFB L TH, 34 77 3 T ADGBEEEATT 2250 . 584 A 7NBEEE
T COETEZ RV HAL TS,

R & HR IR S R DREINC b EZ KT L, HEICLD2ENOERICEDH
FIFOHHPHET, REORFIWEZHFICH T2 2 & & roTe, BARBUFLROE
BRiREs  URiFHUB O BB BT % EER 72 B O R @RI SE) 13, (R ERRIT<
WL DIEE~DOWENREL EIRFEAERNE LTS —F T, #E< OBIEHINZ 5L
BRFEX, PIZHE ERD R THRBEICHEL 529 5 LR L T\ o6, EEE R
HREHCERE 18 LA T e o T @EDFEH D 9 H 18 ANBRIZHIRIRS A L2 & T D
(2018 4 8 AR, ZAULEHE O HURIRS A DOFRIEE (100 T AIZ 2, 3 N) K 0ixsr»

2R,

CWS 7 U7 KWRIZEBIZZOERKICKHE L, ET v /I L0 2Ew LTz, Zo7arZ
ADZEHIZ SN TR T 5,

1-2.  FHEOBAY, &P K O5E

ARFAMIE CWS 727 KFHEES (LLF TCWS)) OHIEREKR O RE T T v 7T L% %t
BLL, fROTa T T L2055 LRDESESIEMT L, CWS OIFENOFEHMEDR E
EEMEHLTE) (AU EETT 1) HEETLHZEEZENE LTS, AR 7T 4
DONOFEEITHELETT DA, A7 07T AOHIL 2011 4£0 3 A5 2014 4E 3

1 NRERF(2011)

2 T (2013)

3 AARBUF (2012)

4+ NERF (2011)

5 UNESCAR (2013). WHO (2013)

6 CSRP (2012, 2014)

7 JANIC (2013)

8 2013 4E 1 A L v IEEFIEEIE A CWS Japan & L CENEESN TV D,

6



RAETLT D, KT 07T LIBREXBEM L ORDOERFEELZT D, 20 FENPLME-T

W5,

ARFEAMG (X SR T2 AV U A X O3 — b T — DS EHE A~ DM X B i 2 5=

it L7,

AR L E 1T A R E
6 O2Th D,

FEDOBROERITHEM ST, FRHMIiAED EREMIZLLTO LY

RhERVE, TEUME 2k, HREE R RTRENE, A X7 b O
Y & GR35 ST O BB CSAR ERITEM S, 2 L Rt nTREME

(F# 1),

® 1 AR L T ERM

FEATG e TR

2w I T AT ZEEE PR L S == R R TOED?
77 T AT 5 IS = — R0 TR S T =02
-7 27 ANIBENE TS IREEIZ NS IS L T 7022
TRAFDTTB R TF X T2 ?
K72 ZADERNIR T ¢TI o TS0 ?
KT ADFEIE, CWS DIEGIZIH> TS0 ?

ARk K2 ST AL T PN GIR S TS ARG E E LD ?

AT B THETICHEI R A ND NI S0 ?

BT 50T, ZASDAoND NIRRT GED ?

-BXZ LB D B Tl DN DRI = — P EE ST
WEDN?
-7 7 Z DD T CWS DL T bt e (#E<) 720 ?

A -CWS 120 DN ZIRAGIZZ DEARZ 0+ M L7722
- OWS EN= P F =t Tr 2T AZEWT S 7D DEPEEIRE
PG TIE &2 T ?

ELE K ESIER EIAFFENZF500 T, = P F— (L DA DI E

L7=s?

CWS &N— F T —=DSUIT, VT EH LRI ?

THRAMRFET 27201

776

 SANEZITo ., AR,
ROV pifeRs (RS d ORNC, CWS 28 BRRIC TH IR DOMERR

THHIE (BRx 2 HRIE ORI )
D 2 FIZBWTIT>




1-3. R

ARFHM DX G & 95 20 FHEIL, kx 7o/ 3— b —IT X o TR 2 H8 - Bl - Wi - B9
TEM SN TSR, RSN R P ATEAR O 25 (28 LW 2 i 5 2 &3
K FIZ CWS KUV SN— =BG HRICEH > TV D, ZAUTRHi O P ikicie
BLODH, ZANBEZERT DOICRKRROZNEIAT 72, LLEX bR EERT
NTEMOFHRIETREAES 5 2 IRk o T,

KT T T LDA 7 MIFHIAEE LV, T H 2, FHER R TRER T OFERH D
Tl WIS, KAl T LIEEEL T 2R ET5L LTh, HALRE RS 0 FEhilH
RIXEEICH Y | EOREBLEINTA 237 8B CWS OF' v 7T NMIERT 5 2 HEr
TLHZERHELNWZ &, Tz, KRREFIZA 7 FNEFHOIT2E 05 X0 ik, 4%
DBEELETIZHT OHIIED D,

ARGk OBFE L G20, BOOFMEYE AR - ZhRME) T bo®E
ESN e RV A RANAN



2. CWSIZX ZHALKRBITEEH

CWS ITHALKRE SR K D 38 BRI KE 2 3HRT 210 ORI OBRAT ©— L2179 &
[FIFRE L NGOSZI{ZE&%%%E&@ ESTMRTH DY ¥ /80« 7T v b7 5 — AT Z T

DR Lo, #KEOBRB=— DGR B2 H DNITIEN W OBIAR . IO
£, VI —RENTME ZIED T2 OB, WSE O LB T, FER
ik K OViE Ff e D4R L 72 & 2RO B 5 EN NGO O 1o b L Fhi U7z, 38 K% f4EH%
i L7z TR = — X ~OxfS & A L, NGO RKESERT T 4 T DX v /30T
« Rk, BTREHCE I BI T 2R ZAEE), KB EE 0L T BESENHHEL
NG DOMA - (A7, REHROBEFESRR L4 E LT,

K7 7T LDOR— hF—IE—AKR— b, HAREEREW IS (NICCO), v 7 A7 7
Lo ¥ 23 (Oxfam Japan) . 3+ 17— 24 SEEDS Asia, [EEEH /1 NGO & > % — (JANIC) ,
HWEER A E 2 542 (CYR), MRFBFHEESZE (CRMS), HEHRKFEOEERFETH
}Z)o

TSt 3AEM T, CWS ITHAL RER WK E DB+ 2 M2 =— X 72D LU D
FE (2 BEMELIIEL X, A0S T7 L0KRTHEIZIS8T T RALTHD,

# 2: CWS ORALRESL R T v 7T A

¥ i [ A S Jii A F

R

AR EEB R ks o % E—2ZAR—hk | 6-10/2011
Bk, (FE L ERERER

2.1 P A ~E RO B —AAR— bk | 4/2011-9/2012

2.2 MWW ELZ T -(F)E - pElEE - AL OEE | E— 2R — b | 4/2011-9/2012
DgE

2.3 FE BRI X D945 O 1B NICCO 6/2011

Tt EL~DXEE

3.1 N~ P —DOEFHEHRE DR Oxfam Japan | 4/2011-3/2012
3.2 BN Te LMD FBEERFH AR 1 BHEY Oxfam Japan | 10/2011-3/2012
3.3 FElfax DRt & RE L OE S Ok CYR 4/2011-7/2012
DHEAEN T T ORMEE 2 I 2 =7 15k

41 23X 2 =7 4 HMHEAL & B S ok SEEDS Asia | 6/2011-4/2014
4.2 TEAEEE ~ODIERE 7 T DR CWS 9/2011-9/2013




ESHEE & X v 2T 4 Ak

5.1 & 5B O U RERTEIZ BA 3 2 I S5 ) JANIC 10/2011-3/2014

5.2 1@ OBLKIZEET 2 K ZIEH) E—AR— bk |1/2012-3/2014

5.3 WK FE~OIARITEN LD 2D NGO OF v /X7 | JANIC 10/2011-3/2014

+ 581k

5.4 [EIN K Ok O SERRBRIZ X 2 ZENCBIT 2098 & | AR 11/2011-4/2014

LD 12 DREZHEE)

5.6 KERER T LT 4 TRORT T 4T V—F—0 | ©—AKR—F | 8/2011-4/2014

Al

5.6 HAF U A N A L /" —D % ¥ 3T ¢ 9ifk | CWS 8/2012-4/2014

& RS RE O 5L

XEOEOmMEET Iy E YT 4 (BIEOH H1TE) OIRLER; K

6.1 HARD NESHEIETICBIT2EETHhv 2T | CWS 6/2011-4/2014

+ DAk

6.2 HARDOM RS & EFER) 705 SHkIg 2 815 % Z & 12 | CWS 8/2012-4/2014

L0 K0 w2 KRR DR & Rk oI

TGRS

7.1 BRI BT 2 i RV B E RS R O Bl CRMS 6/2012
3/2013-2/2014

7.2 O RBEFAIINT BT E A I R OV | (&R RT 8/2012-3/2014

DT —H DA

7.3 WEOTFELTHLO—WE# 1 7 F A Ty ma—A 4/2012-9/2013

10




3. FHMiER

3.1 ZEHM EUHE

T T AT RSB RS LS = — R 2 TOER? T r T A TR0 BT = —
Yo TRHEI S L T e 2 71 25 AFE LT B BB 1 T AT S L T 2

EEAEDN— P T —ITEBAICRRE D =—ALHE L, =—ADZREZFED, £
THWMA TCICFELMAL T, N— M F—IZEENT — % (KEFO=—X « XFIENE -
BRI OS2 H OMEFHIZBT 2 BRI G /R UK E DV 7 = 2 FfISEI &%) KR OVEMER
T—2 (BESPEKEFE~DA 22— Lo THROLNTEZE~DORISE) ZIE LTz,
TN DEHRNBEA T, BESHRFRIRNN OB L TRBEDO=— XS A TV,

BARFZE LML FEb0=—XFRB TSN HETHY . LIS EIOEK THHHT
L7202 729, Oxfam Japan (32, &V DI HOFHN 7~ =BT E
S D MR SR Al L 7210,

FEH . FRIOIITERICB TS 2GS D, RALEW, o =—XT5Hsd
% Z & SRR T AU i S OSSR 2 - FRENREA~ID IR L 3 oW Bix 5.2 5
Z IR BIZH BT, SROEK THIRE I L W EHIRIZIER I 0o 72, CYR
ZZOHNO—>THY | #ei 4 RoLh a3z L,

Fo A EBITMEA~OREER TN, K0T LTV, ZFRp vy r— A3 mE
DFEH T E RPN GRS Z & T, BN OSFA OOl 7T 0 77 A%
Fhti LT\ D,

S5 — b =L, PEEORM (SEEDS Asia %), HEWHKE (P—AR— 1K), 4
EA (Oxfam Japan, E—ZAR— 1), RFHREEE (CYR %) 72 & Dt
DFZNCLS WHREFDO=—XTE 2D L 58 LT=,

BHOFR v U —7 ORI, REREEL - # iR o R E L THEO M S IT< W AE
T XBHORTIZ AN — b T =0 o5~ T, EEFEOIFHREGEDL Z 2:7’J>Hj§l€ﬁ“fEZE IR T
T Lo HlE b DT, ZO—KE LT, EMAFBRKEDL O FITHIEED
FELWERZINET D 2 L 2B ORFT-CIEREEDOEBEE DTl Lo 7o 2 L 3255
bivlc, EeploS— kI —id, EALHTT O N7z HIFTANBO NIE NG HR A BIR L7225

9 JANIC « £#(2012), LA ESHT - Sp—50Tr (2013), HAAKRER LB FR v b U — 7 ifE
F— Lfm(2012), JANIC (2014), SEEDS Asia (2011). Z4F. 1UFR (2012)

10 FEEME TIIRE NN LRV LR R T H o 7203, [FEO N A % Fio B0/ D4 4 BRI 2 5 H
L., XEEZT D ENRHKTE,

11



RNEW) YR BN b & 5 L L7z, Rk e LT, /A= M= LI c
R4 5 E ' T —# 1, Oxfam Japan & E— AR — FDOF —H LSMT, ZREEEEKDOE
FHL2 <, WRRIZBET 2 HIXIZ E A L, RBERFICHEREROZ RS, oo =
— XICET FEEMRE M A LD D DIIFG TIERNZ EMNZWVD, £ ) W o oGl N 2T
UE, BERERDO Y b, #ENIXEEZZIT T, #ERZTTELT, ERLLCOREHRELD=
— AN T2 SNTZONIRHTH 5,

R AR KA
XEDOEREICS WAL BICRZ BT DI BRDET) | 122 HfE5F0 52057
(ROEAR) BDRETHD, BT SNRITIEHIER | -2 gz, »

DEZIKT D T L0 ET KB OE R L L Z &
(b7 511, CWS o3 — F =R OHERMESOEBE KR V=723 5 LTS L
BY, ZORTEIETOLERD D,

PR IR AICHEI BT H U | R TIRZ OMEIMEN 238, KSR T m 7T LD
420 FEON, BEXETHLTOROIIKEHEEETHEELEAFO=—ZLFEL T
HHEENPDIRSABROBELE 2> TN D,

CWS X NE X EH O LHEE 7 7 Ok &\ 5 =—X2E 2 T, DEAESR R 7 7 ICB Y
HEIF—%FE LT, N— b F3BRRETHLED LD RIEA~AD=—X I DN, L
HAAR” 7203 B0 77 2% 5 2 SICRT 2 U S 5 Z L, —
At 2 —2NLES0 7 7 ORMEGEE U CTRIENRFT LTI E I ERE Lz, XiE
WEFEHOLBEIEN T T ORBBEYEZOWTIEH LN TH LU B, £ DORMEFIEIZHONTIE
BT 2 ERH 5,

JANIC 733 L2 AL REX X EFEO AR L Ea— 1l kb & HGO=—X L3R
Ay FIE, FT—0b08EOMENPHRSN TN ZZ L bEAD—>Tho72, F

FE T CIHROR A DBA=— R E R EAT D
G S O E A PRI e KB E v g A | CWS AL TICE
Lieinote, fEBE LTHRORZIC S, Ay, | 2RO TTNI A
RESEF BT 720 DX TR U o te, o, | —H7T T

N =28 — "PASEOXZEEELE L T, EORMB RN T LIIEZRET ORI EFI XL
720, BERIND ST A RALSEDLZENHD L VI EINEE, RF T 4 7 #BET HEITH
LDOFEBEI ST,

12 CWS. JANIC. Peace Boat (2013). GNDR (2013)

B HARBEZ +—F A2k D L, BEWRTIEASROERICEBWTHEEEN T R HMRITEEL R0
AND 45 ThH o7z, http!//www.dinf.ne.jp/english/resource/JDF/appendixl.html (727 &AH : 2014
H4A25H) = M2 R, BEEOWVARERIC S SR E I LT,

14 JANIC (2014)

12


http://www.dinf.ne.jp/english/resource/JDF/appendix1.html

CWS NI DD AZBDIZZ & T OFRMIERRMFOSRIL, FIE DL T D=
—RCELIEAD ZENHRTIZE LT, T TO/R— b =8 CWS TR B L Tz,

K7 5T ADFEZEIT, CWS DR IZIE> TS0 2

CWS Offifpix HARKE. BN, MFORELZ T TWD AL OEIFIZ, NEE, Bk
O ZEIEB OB R 228 U T, Fifit i iE CRWALZ 72 b T 72D DIFEIZ1T 5 =
ETHD, LEBN->T, A7 7T AOETOHREIIWEE IR AETREVWELE b
HL. BREOX v o7 i kOB R HIKEEZETD) IZOWTOBEFIETE 41T 9
ZETABOKENDL B TFLILEZHNELTEY, FMIZEHLTVDENZ D,

TRA-FEDITEIHIFG T E DFERE T I TNB 0?2 72 " FADHBNTR 7 ¢ 7T >
TWHE02 72

SCHRFAA R OB X U0 FAEORER, 707 T AOBEMITIA T 4 THMEIZE-TEY . Kt
FTOTHRE L ETF SN TNWD, IKBREEOEE 2R T DR . #EE KOO 2205
LIRS L AME L THRDLbNTWS, £21ZEA LD/ — M —OIHRIFENICE
W, B B E SR RO E TR b > TV D,

BEOENEDT 7 L— MR STV 5 NGEHRIZBT 5 EFRIEYE - FBEHTIT LT
DHEDOND D« KEIARZAT O EEEAR AT - A8 H HEE) L O NGO OFTEIBIEE, PRI
LIERIE DR OITEHEL., FEbDER - X7 L7 b - RO TP O 720 O1TEBLE,
N—= =y AT L8, HAP RS R N —T L« £« A RIZK - TED
LTz BWMEITOZOITEIEL, 240 O - JEEHIBED /N — M —IZHB & T
20D, EHLALTMRTHICOICARERE KD HHAK G H -T2, £lo/3— M —25%
TOMmE DR, EOBRENR— =N NS T _XTOME - 582 HE L T 50
FEERZ LT DR b H o T,

3.2 Bt
T Z AT TR YT IED B AR EEK L2 ?
Tur7 7 AORMIE, RE 9 OHUEKR O HEIC X0 4E 2 520 T AL O#EE O
ZALT D MR NTBE = — RIS DH 2 L Th b, Y - FokmEEORH L O 3— ~ )
—OHFEEHNE L OBV FAENOELNERICEDE, ZORNIART T T LD

FhEZ X OB L CER SN VW2 D,

13



N b= RS KO B ESRITEE b > TOEHIRIZ, CWS ORMISR 2 B HZER %
BN R LTV D, gREMITHR LA e NE SRR O I, 1EDINTHRURT %
(RRLTEEN IR DS ARIE DHE S L 03 o 127273 T, N— b —ld, \ln61d-> & 0 & KRB
DXEERIRT D Z LBHKRTC, TDOZ ERRRLE LT/— M= D BIFRE Of

REDDEEER, BREES, TTWEEOLT D

GE R | (TR S g e | = RIS T A E TRE LS &N~ T2, £72 CWS
72D T, CWS ODRHID % | DEBFREDHE S &, N— M —DFE~DOENEE)

b A =T 7/ AN PRI AR AR L7 LT, < D/ — b —
DIEFH L TV,

L2xUL7Ze o, EBIOFEZFHFMC R TWS &, RTOHPIDER SN0 E 2 DIFLLT
D 4 RIZEVHLNTRNZ ENZN, £TE—IT, FEOZEME D ITT OFRIENEAK
BT, HIEARFRTHD 2 L, F U, FEAMLEESLT LHEEL T RN
Lo BT, EEITRER (FENBREZER LI E D0, Plz3midse 5 g T -smE
DEIERE) TiEle <, R (FENFEE Y ICER SN E D0, Bl IEERI N
T—7 a7 OHRE) ICERESTRLTHLZ L, KZIZ, RENSTEENREA.
FMEES ML RN b, KEENRAE LZRA T, B 25T — X OIUES BIRK
REHEREIIL T L HAES TIER WV, IFEINACHAEO RE LI RECTh o 7,

RS RT L0, F=2 U AR L BERRIE, BEHRTICED LD iR H -
e TR AT Z LENCEARY TONN L ThoTe, BHMZZER LR T25ET
b, TORBITIHREETIXT LA EHHS RN Te, N— T —IC& DL, HRIZERK
Lginolaipa . TOERMMIT1) FERBOELE - THIISEER THRIZEKL
iy ERAASZTH D) 2. 2) YHIOFTBEPHERFEN TH o7z GrHE L7igEhn%L+
e, T T T 4 BIEDTZDORHAET ET2E) OLLLNTH 7o, ZAGIEFEHE
LT DI LT, HORERMTE S,

JEERORIE Tl e <, FERICEREZH THGHE - £=% ) V7 ROWEEITO 2 &1, F
EDFIMEL, CWS DT AT 28U T 4 MO Z S D, Mk 728 2R+ 5 2
LD, FEHBEORELZWLT H-0IC, BT 7 L—2N1608F ) —4 T F 2 170
2B DT,

15 JANIC (2013)

16 2¢4M1T CWS Pakistan/Afghanistan(2013)0E =% U > 7 « fHli~==2 T L ZERD = &,

7 ZHUEEHESR E Y — /L O— 2T, B 7 L— ATIHHEMTE RISV E 5 7, L0 BMEeim 2
THA LT D ENHEKD, FHERIZLLTOY A NE22MoZ &, https!//www.theoryofchange.org/

14


https://www.theoryofchange.org/

3.3 MhEM

CWS 120 DNZFIRAGIE E DER GG [ - M L7 ?

FLALEDFEIZBNT, CWS &= b —FIRO LN TFROT TR ZH Lz, /~—
b —id, BB & SXEMBE O, oK E OB SHE, HEELDICK2EED
PeB RS, IR S ORRIROFIN S, FHE 2RI 5 7201k x 255 ) 24T - 1=,

HH/8— b=, RELHBT L TAMEZIMA, TREZERRICHATLZ &7
TED LR LT, )7, BlONS— b =T RPITHE LB S X T AP OFEIC
BR300 . EBBLMADO L — M2 EORIER O FRIKICTRZMEM T 20088 L
WETRR L, OB AR T ZE B RE L,

ZUEMEOHETHIEM LB, N— F I NEESZEE R L, o R —0NFF L
MWAH CTOTEDOFH b - #7238 5D CWS OZFikiE L | X— b —~DEHE % & < 3
LTV,

BB INDDIE, BEEIITNRD OANH - RIFHERZE N TV DICHLED LT, BEH
TEE OIS PN REE THD & ThHD, ACT 7I3A T ADT RARH L —F¢k - FIEE
(2011) 1Tk B &, BSHEEITITIBIERE - S04 - U A7 —EI§04T - #—7F > bk
AR O IBIROMESE 2 E QMR LETH Y | THUHIFIRN R I 2= — a3 U
BGIC k> CTHR—FENRTNIER S22 E LTWD, EZERB OG22 5l - F2hid 5
ZliE, BIRADRMNE S 72T TR VA ER/NRICED, EE#ESERRIE L,
CWS &L= L F—DIEEN T HEMETH AT v 7 TEHRBEEEZRVYY | BEEE %
CWS DOy 8 CTOTEESC, RO RN - S0 B AR & #f S8 2 Ok Lo18, )~
177 AT, BREFHORENEE LN EEZZOND,

CWS &= T =12, 7'r2" T4 FET 570 DEFEIR E BRI & 15> TVH/E
o2

N— NPT FEE LT D72 OO - R A TV, A TV RWEETE
NRENCHEAZE LT L=, WL O0D 88— hF—T CWS DOIRFE 2157 B R 72 B £ 1%
LTV,

CWS L= b =3 — A %R 272D DR E EIR & MR 2 TV e2s, FHE

T

18 UNICEF (2010)

15



Pee =X YT RS - HFERER s o 2= —2 a3 U R OVESEEEIO S IZB VT
IN—= R F—=DHFTH Y R T A IIHEERL LN, BERFIZOWTIHELL T LR,

®  FEIETFEMFHEIITE L IC U CREREZEET 57O OMERIFERODE EN TN
oo BE=HX U I AEROARRBICE D EUICEINRNZ EE o7,

o EMHEAEEL W WnWEELDH S, BEYHOHRKIEEHRE 2 AHIE 575 S
b ofe—H T, EHITIERZ LB L, LT 2SN GO LTI ZiHb
[PRQAY TR Y NAY L

® I/, WEETOWMENAMTHY ., FRE L THEEOERENT/NRIZE S5 215
WKL B o7, —F. SEEDS Asia [XEEMNZZBELOESIZHE b LT HIEK
ERIZHET L HRFECTOBERIBIEN & TH D en o TRz 22, FERAIZ SRR S

ZR— AL~ — U KN ReliefWeb (www.reliefweb.int/ )

bodTLRIY—XEH | scgfE L, - oEHRIEE < FMES A, ERTHL

T EDBAPRIUTL 2728 | mE B SRR ST, L L—RIICIE, ShE

/gﬁo 2 A@‘fgi&%\é{g@ﬁfg . jj{g . Wgciﬁfié*ﬁﬁﬁ@%f@ﬁi
b5,
o EEEMO(DTHRER L - RS A0

SO IIIZF D E RIS
L <, 7RG —IZH
SPREPZNZ ERZL, 7

MEbH 5,
® LM U TR DIV - RRBR O I ITIRE) B By
D—=DOTHLHGETHREILIZSANH T, HFdt

HlIA—FR - a— (7 - CD-ROM %) Zi@LTH, DA Xy METHIETO
HHNRL N, R— L= ECOHEROIEE L, D JAHIC G T2 DI D,
B Z TR FIIAFELAZ B L T 2 FERTORL EH 11 MORERSEEERL, K
2D =T YA N ERIGOERANCEAEDH DY A U THIA L THWDEDHRR ST,
BTSN T OREE TR 2 R LBIR~DIRE 217> T b, £7- CRMS IX
BB o i RAH - H ERR SR O Sk A Fl T 5 — 5 C. BEEFE O %

77 A N TEAE LTS,

CWS & JANIC I%, ANEXEEEOHE LT AH V2 )T 1 Om LI L, HAP 2%

19 B CIIBLABICFETZ B OIERHZHEL TV E2, BEIOIEEETINEIND Z R0 o
7=

20 Bz X, FHE STV D BIEI DV EAO BERICEERT 200, AN TRENDET Y N7 > b - fE
R AT RTHDION, TNHEZEDLIICE=F—TB5D0, EOLHIRVAIRNTRENDEDON
i:l‘_;‘;o

21 2%, ARIGEIHE 2N TEELLIZHER L H -7,

22 SEEDS Asia (2012)

23 http://www.seedsasia.org/hp/EJET/

24 Prevention web (www.preventionweb.net/) and Relief web

16


http://www.reliefweb.int/
http://www.seedsasia.org/hp/EJET/
http://www.preventionweb.net/

FHEDOR 7 4 7 FEFRDOEBER R EEDORMIC L 5 F ¥ ST o BLICE Y A TR,
INFETHLDHESLY VRV T LA EEfi L C&z, KL —=0 72N LIz — )
—iX. ZOHMENRBEOHEFEEZZITTLH ETETHHRIZE>TWND EEZTWVD, F 8
T b FEEO R E L TEM I TV D BREREXE (contingency plan) 7V —727 > = >
7. NGO BNAHIERDKECKHT DRNEE2 @D D ETRICNIHDEEZ HILD,

3.4 A7 b

CHETICHEI N A N D MED o /o) 2 HRBTHEFZE TIE, CH6D1 N2 M
FEREFTHE T 570 ?

AREHMOAREE (BSHERL) kb e, 4037 MIFEICERT S, HDWVITFEEN
Hik L7z, a2 =7 42D TORBMBOEAD, BN E I IXMEN2RZ{T
Y, BHLIEZbOBEMLTRVWSDbEEND, & MEE TIEPTEHNRZRIZS
WTHETHZ LICho T DN, B A TIRESN TV D HMEFICIELE Vi T
W, ZAUE, EHIMOZ LA T HICIIREMEETHE LV oL LLT, Six
ZHELTRINTA T FRFECEETH RSN TRV LNE LRV, &I
Wz, N—= OB E R AEICL VL TOA X7 "RHE SNz,

L OFUED BT 57>, OMENGESRIEEZZ 1T 57 8 LT, FEORR - iR -
REP A= T v Wil vy —2h, NICCO, B—2AR— |k, FEKRF. 1@
BRF)OME 7 H—~DOWHETEKR (1] : CWS/JANIC)

e - HOGBORF OBOR (EEEHEZ 51e) K OTPEEL D ~DF% (7] : Oxfam Japan,
Ty m—A FHEKT)

CWS D3R T SR M 2 383 2 BB AR DR SLRO M T AR~ OTEB) 5 | E kX 72
& (] : JANIC, SEEDS Asia, 5UHFRZ)

KEIHERT 7 4 7 T 5 EEMICET 2EOILN Y (E— KR —|)

BfeE DOy hU—7 O (] : Oxfam Japan, CRMS, CYR)

PIE < MEICEAT 2 BB O - AR~OFER (BT, Yyr—2L5)

Mz T, LIS 7 ORMEFEIER & LT ieho mRHEICBWTYH, #RE L E
WCala=r—varER5 2L TR E L CLEESN S, 7T Rt FE L H - 72,
WHE R IR W TSR SN ERROA 37 MIEeT o e m s o5,
kL LCoFEERET IO 2 )T 1 &n L3, BelELZIHET 572012, §F
BB CTRINDA 37 FEBMIC L, FEOREHM 20 S 7% TRz, v
IR7 R WINTHZ DM OWTORBIDBMLETH 5,

17



ERIFFTANTEDA T FThHD, FEICEIDYA T AOREZRE LTI — T —I1T
IR Tehy BOPOHKIITHREND U A7 8T 5 X
9857 Uiz, BIAIE CYR 13, #EA IR ST HEE AR 3gRT
R THRMESNOIZIEMEBEG LITK W L b RLER
XU D Z L DRNE S I, EMEZES & &1
B ORE LOEMEORR 2 HE L, =RUHR I35 MR %
RTEDEPEDILTWDENE I 0, FEDIIIELN TV D NEMER LT,

KDLENSFEDHPD
BN BIIZ L > THE
PSS L, HEIZL->TH
ZEpB, 7

DIRTMEH Sh TWEKEOT > 7 L— MIIE, ERORENDH Y . ZOPIITZHmE
DOERIZEAL, FEOEMIL>TRIV S5 TFHLAWADREEL ThiRk/IMbER
XEDEES 2 FIEIZ DWW TRR TV, ZORERFOFIZIIBLEDT 7 L— MTITRW
B, BIEDONS— =X ZOEMIZEZ TWARW, VR ZERKR R T ¢ 7 HEAEESE OB
RS FEOFHHFFCEERNRADRELRE L, T=4 U v JRICE OB GRS
LI ENEHETH D,

3.5 Wi

ISR OE I &8 O T, N— ;T (TN DR E L 707 ?

@ EENCR T D NESEFE L TEY, FALREX TREEICE D 7 T 27 — ok
FlEIER SN e oTe, T A, BIMISHIZ TSI W TR A T = X L DI
IZEBKL72/N— R — (B—ZAR— |, SEEDS Asia %) bbb o7, AT =X LNE
ELIEGAEE. A= =3 — 7 b OFEICET oIEREe I L, eI
W ZHE L, EMOBEOHEREAZFIN L Tofr-oimiilk, SFERTmoRES 5 2 L
TIHBOBEB 2PN, HREEHZIBW TS, /A= b — 3o NEEHAE LR L, 5
ERROR EREFEESOMbE B L7, o T, #WROEICH L S— T —13x 7 4
THRAEL ICHESTFLTWEE R D,

EEAEDFERIIBNT, N— b —idPR - B E b LR L, oMHE L O
At - PIH DOIRGETR = — A DOMERS « BUR K O T RITBLA~ D - FE O R nl etk
O EEI LT,

N b TOFEE CWS T _XTO/N— b= fFsh D/ — M —2 a1 2
[FISEHE L TV D, 3L A EOMEIMYRESMEIL, S— M —SITHRSHI &L
DTHBIEEZEZTEY, LVDIRYTm 7T LAOFEOBIC L SHERE LIz & & 2T,

18



CWS & /X— b F—HTOWFH ~— hF—id, N— M —SE A L@EoRiE (F - R
HOBE) IZOWVWTEELAEW, ZETLHZENRMRLSLTHL L LTRHMEL T e, —F
T, D &b 4 IS —ED CWS I X 2B & LV EIZ CWS L& /-
WeEDFELBH T, 2012 FICEM ST CWS O/3— M F—3» FICfT 5 L E 2 —25(2
BT, BB A= PRI TOR < & BRI EDK /N — FF— & OfE)]
DHEPIRES SN TV, BUEERSEIIVN BN U TEB SN TWS 2, CWS AAZZ v
TORBERA T b, ZOREEZHHHNT 2LENDH S,

bH3— =%, CWS OFMAEN LY @ ENTESHEBOBROEEME L L. CWS (2
LoTHN=FF—ICloTHbAETH DL LT, CWSIEH - L HEMAYIC H AR TOMAE
D TIEE I MEREL TV,

3.6 W Fifee rTREME

BRE L PED B Tl DN D H R = — XN EE S T2 72 2 ADME
51T CWS DEFEBHE T LEE b FED T (<) 202

BEIERFOFELZ I TN TZEEDOPTREIN=—XEEZEL T, TNLD=—X Ik
R DT/ — b= ZBMOBARE & OB, OO F v 2T 5afk, BRER D
Xy N —=IHEEROMRE S AT LOWE /R E 52 To 70, FEBE, LA ED/R— K F—n
FEHl=— X 2720, CWS OZHEOFEIIh Db LT, LAk T 2 2 & 2 RE
LTW5D, ZHIVE TR KEE ~ORRG I - LIRS - 208 1 X ORI T
B, BB M —OZRR L THIEE AT DK - AT A s Ry P U7 KDY
BREOX ¥ T 48k EEBET DL, KT 07T LAOMIRIIAS % bKGET 2 rTREMEDN
FNEWZ B,

K7va 7T AOFEHEITZEDR, BHOKEITCAREEIC X > TR SN TWs2 508 H 5
—J7 TR CWS OB THRICWONDICEEZ T 2 0IL < O/— hF—2 L -
T L 72> TV 5,

25 CWS (2012)

19



4 FERE O

[l

4-1. FHEHEER

CWS &= b =T ZOEKIZHEFICES KIS LIZEWVWR D, KT 17T NTHR5E
EEHTHREO=— XIS L, PRIBREAZFH OO b DL D L4k
== RHG Uiz, PRITMRINIEE L - XS, liRom ke B % ik
T 57202 CWS & /3= b T — 3o B SHERFACBUFHKES & L <GRTE - 8 L7, A
EIZL DA RB A 8y RRMBE ST, KT 0 7T LAOERRIE CWS O SRR T bilk
fe LT\ o0, Mkt 2 WIABTH D, 73— T —ix, CWS O RBIM O S0 FTMMMCE
BREOH ST, CWS OMANAKRT 0 77 AOHREMRICRKES B LIZEEZEZTWD,
Tu s T AORMNIAT 4 T HMELEST L, A= BT — OFEENIR S O T BN 2 s
LTV,

mﬁ\%@-%:&Uyﬁﬁwﬂﬁi&%@%ﬁﬁhb\ﬁ&@@%htﬁﬁf@ﬁ@ﬁ
®ﬁmum%@%oko§%®ﬁ IS WHERBE D =— A% 525 Z L IIA5HOMETH
%o BhEMEOBLENBIX, BEEBOEFIT L EISHICECT 2 - ks, =)
w%®%¥NV%4®%%_OwT%WDﬁi@Tni@%ﬁwo

4-2. 12

Il

CWS &oN—= |} T —=DEEHI LI IATL DN L Z T2 2

1. FHE - E=% Y 7 R OE O
BAT7 0 77 5 CIE, BHE - €= U 7 KOG OBEEMER 3 I3 @ STV 5 & 1T
EWEEW, FEOEHLT AU AT T 4 &M ESEDITIE, SHICINLDF ¥ /T T
4 ZiRbT 5 2 EDBRERAARTHY . TOHBITHoRER WIR, REE. Hif) 2%
YTHRENDH D, FHENZHOWTIE, 727 7 L— AFOFHETFEOMHEH MO SMART &%
(EARH)C(Specific), Il Al 2 T (Measurable), Z/k rJAE T(Achievable), Bl (Realistic)
F 7213 % Y (Relevant) T, BiEIHIFR D & % (Time bound)$51E) 242 Z L BEID S5,
FHE - E=F ) R OHEITFEOEMICL > TH LN (Bbhd) fBRIC, Kok
REBRTHULERD D, ERIEBOFERZMD DITEL TITRn%, CWS &3 — ) —H
TREDIEIE L TORETEZOWTHEm L, GETLIONREE LV, MRELEHLCF
REE LT U2 )T g R L, MO FE 2T, B E R ST L2010,
BCOEELE=SF—THULERD D, FHEIZIDWKHMA~DBIER R ADKEIL, FHHE
FRCER L. E=2 U ZRHTIRGE L2 T AUE 7R 5 720,

20



2. TESEENENE OFTE & FEhE

JE - F1 5 & TS RE DR~ DB L\ o T B CEBORIIC T Y & — R RTEE R D
AITITHFFIZ, CWS &%= h =32 DU 27 % L EHT DMEN D D, BEEETEEHENG X
URAYEHIT TR BIRORE 3B & RS O RIS D, B/ $— bk
F—3A CRIEICE D AHA TWE Z s CWS kﬁ%/ztt/\"%l\fv— ERCA vE—V%
FHELTWDN, B _X— M=l okx 7 7o —F 33l 3 — VICHEERT 5 &
INTEIH SN TV D FEZEET DMEIZH 5725 9, %%1771177A75>ﬁ@T 23T
WAHBIE, 7 8 7T MBI SEEIRIK AL THZ ENEE LU,

3. XD EIT WASDOIEEDOTME 1L % Rt

HERERON, R TEEZZ T TRV ONIEBIES E=F —T 5 0ER’H L, Z0
T, WU THRERGEITE IS, BEBEMAROZREOWRICET 27 —4% (Dt
HYER - FER) ZEORITIUTR S22, = b T =W ISR 2 T 72 (72
HENBH L7270y EWVWORBREZILHFT L2 LIISBOBITANIEA S, BEEEIL
&b EAEBBITHETS IR LGN D A SKERFIZIB W TEOSRMEIEER S HIZEmE D
7o, 5 D =— KT KERIERF K OB SRIEENZ BV TER S LR ITIUTR 57220,

4, %%Ny%4%m®ﬁﬁ5§%

CWS MEEEIZIG U CHM 72 3R 2420 U2 2 & 12k
waéﬂ~b%~%%ot*ﬁf5$%%%W_W%%
BT D AITIE, CWS 13 628 4R 2 RO TL 5 F TFF
ORETEARW, HET VXU T 0 OFFEIL, F¥

“FypoNT g DRV D
2TV s EZ A58 CWS @
BAHRIEEE T, 7

NUT 4 DIRGERRICRIL D . £72 CWS O XENAEIZ SN T/3— M — L JRIZEE LA
LA THDHIES D,

5. ﬁﬁﬁ@k%%ﬁﬁ®%m

HER & RO L REIR, FEEER TS CWSIZE > TRAIRTH L1 T2<, CWS
DEZRCB T2 MAEE @D, XHEHORERRL L, EENIO AGE EH
BOaAI2a=FT 4 ~DEBKIZR D7D, SOIEET Z2HERH D, L0 R TR
HxBEL, v=7%A hTOIREHLRTRETH D,

6. [EBREMEDwE et

SR h =N EDT L FL— Mobh D EREEL =B TEX 5 LY . MFRL2 S
THRETH D, BEOEBEOBAGICEL T, BETHU XY T 4 HES, S—
Fr—ig, [EilsER L, RIS GEmT 2 0ERH D,

21



7. XPEREFH~OLEEE T T O Sl 2 BT E O

CWS |Z/X— b F—DRNWRTIIEART v 7T A0 B EERT D Z LXK T2, [k
DRFEIHZ DTOICH, ERHEFEHIZODTDEESN 7 7 2124692 IOV TNES
TiHEm L T ZEIFARTHDL EEZXDILD,

8. CWS & /35—~ —Ho—JE o et
= b= & OEHIR B ZEE O RRE A HHIEE D T2 O E L,

22



BREEH 1 FKeHEOLHE

Evaluation of CWS Japan Response for Emergency Assistance to Victims
of Earthquake and Tsunami in North-eastern Japan
March 17th 2014

Background and objective
Following the Great Eastern Japan disaster in March 2011, CWS established an office
in Japan to strengthen its response capacities in the field and support its long-term

engagement with the people of Japan.

CWS together with local partners assisted more than 230,000 individuals through an
emergency response that included food distribution, mobile health services, debris
clearance, and psychosocial support. Later, efforts were placed on enhancing knowledge
and protection for radiation issues, supporting farmers on land regeneration, and

developing local communities’ response capacities to future disasters.

After Great Eastern Japan Earthquake and Tsunami on Mach 11th, 2011, CWS quickly
mobilized emergency operation with rapid assessment, emergency appeals26 (which
now has been revised with the latest being 5th revised version of the appeal totalling
USD 8,869,8931.) CWS-Asia/Pacific now has partnership with 12 agencies in Japan,
who jointly implement relief and recovery projects related to March 11th disaster in

Japan.

As of December 28th 2012, CWS Japan is officially registered as Non-Profit
Organization in Japan. This newly established country office will be supported by the
regional office in Bangkok in its start- up and operation as part of CWS-Asia/Pacific

network.

The overall purpose of this evaluation will be to assess inclusively the appropriateness,
connectedness, efficiency, effectiveness, and impact of the response and rehabilitation
programmes supported by CWS in Japan, with reference to the Red Cross Code of
Conduct and Principles of Partnership where appropriate, and to highlight key lessons

26http://www.cwsasiapacific.org/wp-content/uploads/2012/12/2012.8.14-CWS-Japan-Appeal-Version-5.
pdf
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learnt during the response and rehabilitation stages of the programme so that these

lessons can be utilised for future emergency programmes.

Topics to be covered in the study

Key questions the evaluation must address are:

- Has the programme responded to the demonstrated needs of the beneficiaries?
(appropriateness)

- Was the programme tailored to needs in such a way that was appropriate from the
outset?

- Has the programme been flexible to changing circumstances? (appropriateness)

- Has the programme achieved its objectives set out in proposal? Did these objectives
comply with Sphere Standards?

- Did the programme have the intended impact? In the recovery and rehabilitation
programme has this impact been sustainable? (impact)

- How has initial emergency response taken into account the mid-to longer term needs
of the beneficiaries? (connectedness)

- How well have partners coordinated with other agencies during response,
rehabilitation and recovery? (connectedness)

- How well have the Red Cross Code of Conduct been adhered to?

- How effectively have CWS allocated and spent its resources? Did CWS and partners
have the necessary management resources and expertise to implement the
programmes? (efficiency)

- How could CWS’s & Partners overall responsiveness have been improved?

Definitions:

- Appropriateness: the tailoring of activities to local needs, increasing ownership and
accountability accordingly

- Connectedness: activities of a short-term emergency nature are carried out in a
context that takes longer term and interconnected problems into account ; Coordination
with other partners during response, rehabilitation and recovery

- Efficiency: how economically inputs were converted to outputs

- Effectiveness: the extent to which objectives were achieved, or are expected to be
achieved

- Impact: longer-term, positive and negative change, brought about or contributed to by
the response, occurring among affected communities and others directly or indirectly,

intended or unintended
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Methodology: This evaluation will include both a desk review as well as interviews and
workshop with CWS Japan’s partners in Japan.

The documents to be provided from program team would be:

- Japan emergency appeal documents (latest one is version 5)

- Situation reports, special communication dispatches

- Partner meeting minutes

- Monitoring reports

- Interim reports

- Interim partnership evaluation report

Other materials will also be available upon request.

Role of consultant and CWS Japan

Consultant

- To provide CWS Japan with detailed schedule of the research before contract is signed.
- To conduct in-depth study on topics mentioned above.

- Constantly keep focal point of CWS Japan updated on progress.

- To develop draft paper by 1st May 2014 both in Japanese and English.

- After getting feedback on the draft, finalize the draft by 15th May 2014.

CWS Japan

- To nominate focal point from CWS Japan for this study for liaison with the consultant.
- To provide resources jointly for this study including contacts such as :

- Contact of partners of CWS Japan

- Transportation, boarding and lodging necessary for the evaluation

- To provide timely feedback to the draft of the report.

- To publish the report.
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